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Community Pharmacy London: Business Plan 2025/26
Executive Summary
Community Pharmacy London enters 2025/26 with a bold ambition: to lead the transformation of Community Pharmacy into a modern, digitally enabled, data-driven, clinically led, and fully integrated part of primary care. With the NHS under pressure and public expectations rising, CPLon will help ensure Community Pharmacy is a central solution—not a marginal service.
Building on the Modern Community Pharmacy vision and the NHS 10-Year Plan, our strategy sets a clear direction: from analogue to digital, from hospital to community, and from sickness to prevention. CPLon will align its efforts to ensure Community Pharmacy is structurally embedded in the evolving neighbourhood-based health system.
Strategic Context
The health landscape is shifting rapidly. With NHS England now absorbed into the Department of Health and Social Care, and accountability moving toward Integrated Care Systems (ICSs), the centre of gravity for commissioning and decision-making is shifting closer to place and neighbourhood.
Neighbourhoods are becoming the primary vehicles for community-based service delivery. They bring together general practice, local authority services, community providers, dentistry, optometry, and now increasingly, Community Pharmacy. CPLon’s role is to ensure Community Pharmacy:
· Is structurally embedded in neighbourhood teams and collaboratives
· Is recognised as an equal clinical partner across primary care (not limited to general practice)
· Is enabled to operate clinically and at scale, especially through independent prescribing, clinical services, and digital integration
Priorities for the Year Ahead
For Contractors
· Service Development: Signpost and promote guidance, education resources and training offers (e.g. through training hubs) to support consistent delivery of Pharmacy First, hypertension case finding, contraception, and wider prevention services.
· Clinical Expansion: Champion the role of independent prescribers by raising awareness, supporting engagement events, highlighting good practice, and gathering data on current IP capacity to support national and regional case-making.
· Hub & Spoke Awareness: Provide neutral, evidence-based information on hub-and-spoke models including use cases, financial considerations, and system implications. CPLon will also coordinate insights and shared learning from early adopters.
· Secondary to Primary Transition: Advocate for and showcase Community Pharmacy’s role in receiving patients and services directly from hospital outpatient pathways—while supporting LPCs and contractors to position themselves for local pilots.
· Voice & Visibility: Amplify Community Pharmacy contractor views through pan-London engagement, surveys and coordinated system messaging.
· Trade Body & CPE Engagement: Strengthen relationships and strategic alignment with the CCA, IPA, NPA and CPE to ensure contractor interests are consistently championed across London and national platforms.
For LPCs 
CPLon is committed to complementing—not duplicating—the vital work of Local Pharmaceutical Committees. Our goal is to add value by doing things once where appropriate, freeing up LPC capacity to focus on contractor-facing support and local stakeholder relationships. Where workstreams or resources apply pan-London (e.g. training, templates, system messaging), CPLon will act as a central coordinator. We will engage regularly with LPCs to co-design approaches, avoid overlap, and ensure clarity of roles.
· Strategic Alignment: CPLon will provide templates, policy briefs and guidance to help LPCs align locally with regional or national strategies, avoiding duplication and reinforcing shared messaging.
· Operational Support: Offer shared tools and resources—e.g. for communications, workforce development, governance, and contractor engagement—to streamline LPC capacity.
· Leadership Enablement: Create forums for LPC leaders to share learning, co-develop local models (e.g. IP, INT representation), and support LPCs to lead at neighbourhood level.
· Coordination and Collaboration: Convene working groups and regular touchpoints to ensure pan-London consistency and maximise the collective voice of LPCs.
· Trade Body & CPE Engagement: Maintain ongoing collaboration and open dialogue with CPE, IPA, CCA and NPA to coordinate messaging and strategic priorities across all levels of the Community Pharmacy system.
For the Region
· System Leadership: CPLon will represent LPCs at ICB, collaborative and London regional forums. Clarify that local representation at neighbourhood level is through LPCs.
· Digital & Data: Champion Community Pharmacy access to shared care records, AI triage, referrals via NHS App and real-time data tools.
· Funding & Commissioning Reform: Advocate for outcome-based commissioning that shifts funding toward Community Pharmacy and ensures investment in new clinical models.
· Policy Influence: Drive the Community Pharmacy agenda nationally and regionally, ensuring that the transition from dispensing to clinical practice is adequately funded.
Driving Toward a Modern, Neighbourhood-Embedded Community Pharmacy
Between now and March 2026, CPLon is committed to leading a bold shift toward a Modern Community Pharmacy fully integrated within Neighbourhood Primary Care models. Our goal is to ensure pharmacies across London are not only ready for this transformation—but are shaping it.
A Modern Community Pharmacy is:
· Integrated into multidisciplinary neighbourhood teams, co-delivering care with general practice, dentistry, optometry, and social care
· Digital-first and data-led, using AI triage, shared care records, and NHS App referrals
· Clinically credible, with pharmacists confidently managing minor illness, long-term conditions, and prevention
· Workforce-enabled, with a skilled team trained in prescribing and remote monitoring
· Governance-ready, with defined leadership roles at neighbourhood, place, and system levels
· Commissioned fairly, with funding that recognises value, equity, and scale
This is a practical response to the Fuller Stocktake, London’s neighbourhood ambitions, and the sector’s aspiration to be seen as a clinical partner—not a transactional contractor.
CPLon’s role is to:
· Propose the infrastructure and partnerships to make this model work
· Equip LPCs and contractors to lead in neighbourhood care
· Influence systems and policymakers to embed pharmacy across pathways
· Strengthen relationships with CPE and trade bodies to align on shared goals and unify advocacy efforts
This is our shared mission for the year ahead.
Objectives for the Coming Year
1. Workstreams & Governance
· Relationships & Engagement
· Data & Digital Transformation
· Service & Commissioning Development
· Workforce & Education
· Policy & Influence 
Each stream will be board-led, with monthly delivery reviews and measurable milestones.

2. Building System Relationships
· Launch “Community Pharmacy x GP” Summit
· Strategic engagement with ICS leaders, Neighbourhoods, and NHSE (and trade bodies/CPE)
· Increased CPLon representation across neighbourhood and collaborative boards
3. Digital Transformation
· Drive pharmacy access to shared care records and referrals
· Promote AI triage, remote monitoring, and predictive data tools
4. Commissioning & Funding Reform
· Develop outcome-based models that support prevention, independent prescribing, and cross-provider care
· Position hub-and-spoke delivery within scalable, clinically integrated pathways
5. Communications & Visibility
· Relaunch CPLon newsletter and engagement dashboard
· Strengthen CPLon’s public and system-facing voice
Risks & Mitigations
	Risk
	Mitigation

	Contractor disengagement
	Targeted support, clear comms, proactive engagement with trade bodies incl. CCA, NPA and IPA

	Fragmented voice
	Align CPLon and LPCs behind One London framework

	System exclusion
	Evidence-led advocacy, early engagement, and proof-of-concept delivery

	Funding gaps
	Push for system-wide investment, joint contracts, and access to neighbourhood transformation funding


Measuring Success
· IP workforce growth and funded clinical delivery models
· LPC-led representation at neighbourhood boards
· Community pharmacy visibility in local commissioning plans
· Stakeholder satisfaction (contractor, LPC, system)
· Operational delivery against board workstream milestones
Conclusion
This plan sets a bold and necessary course for Community Pharmacy London. Between now and March 2026, we will ensure London’s Pharmacies are not only aligned with the NHS’s evolving model of integrated Neighbourhood care—but leading the way. Community Pharmacy must no longer be a transactional service on the sidelines. With the right leadership, partnerships, and investment, it becomes a cornerstone of accessible, sustainable healthcare.

Prepared by: Conor Price, Chief Executive 
On behalf of the Community Pharmacy London Board 
Date: July 2025
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